
 
 
 

Managing Today’s Dynamic Organisation:  An EBRD Workshop 
 

Sponsored by EBRD’s Banking Department 
 

Joint Vienna Institute:  16 - 21 March 2014 
 

DAY TIME SESSION 

Sunday 16 March 19:00  Welcome Dinner 

Monday 17 March 

09:00  Introductions/Objectives/ Expectations 
Coffee Break 

 Trends in the Business Environment 
Group Photo and Lunch 

 Developing a Strategic Framework 
Coffee break 

 Practicing Critical Thinking Skills Case Study 

Tuesday 18 March 

09:00  Adaptive Strategy Case Study 
Coffee break 

 Adaptive Strategy Case Study 
Lunch 

 Leadership and Management   
Coffee Break 

 Leadership and Management   

Wednesday 19 March 

09:00  Organisational Culture - Change and Transition 
Coffee break 

 Organisational Culture - Change and Transition 
Lunch 

 Communicating to Motivate Staff 
Coffee Break 

 Essential Presentation Skills 

Thursday 20 March 

09:00 
 
 
 
 
 
 
 
 

19:00 

 Presentation by Alex Tanase, Senior Banker, Financial 
Institutions Group, EBRD  

Coffee Break 

 Presentation by Alex Tanase, Senior Banker, Financial 
Institutions Group, EBRD  (continued) 

Lunch 

 Negotiating for Success Simulation 
Coffee Break 

 Negotiating for Success 
Course off-site Dinner 

Friday 21 March 09:00 
 Building Productive Teams Simulation 

 Closing Remarks 



 


